
NSPIRES guide: Inviting and removing team members  
This will all be from the point of view of a prospective principal investigator who 

invites a team member but then must remove her because she did not commit by 

the deadline. I have already created the proposal. I login, select proposals, and 

select the proposal I am working on and choose proposal team. At first I have no 

team members so I clicked the grey "Add Team Member" button at the upper 

 
right, which brings me to the search 

window where I can find anyone in 

NSPIRES. I put in the name of the 

person I am seeking, click the yellow 

search button, and it provides me with 

a list of candidates. In this case there 

is only one, but select the one you 

want and click the yellow continue button. Now that I have invited a team 

member I answered the U.S. Gov't Agency and International questions, and 

define what she can do by 

assigning her roles and 

privileges. In this case I 

made Dr. Elsila a Co-

Investigator with the ability 

to edit the proposal 

summary and the budget, 

because I want her to enter 

her budget info and to 

correct my abstract, but at 

the moment I have not 

given her the capacity to 

 

 

 



add other team members, or to upload a new proposal document. OK, now that I 

have added her and defined her role, Dr. Elsila appears in the proposal team. 

 
 
Now that is done I go to the "View Proposal" screen. If I click the check elements 
button, it gives me warnings and errors. I have two warnings and one error. 

 
Clicking on the yellow ! for business data shows me the following warning: 

 



Clicking on the yellow ! for budget data shows me the following warnings: 

 
I am going to ignore them. All of these warnings are apparently because I 

entered a one budget only, where up to four years are possible. That’s OK, it was 

intentional, and besides a warning does not stop submission.  

For Proposal Team I have the following warnings: 

 
I’ll ignore these too because this is a ROSES proposal; SMD wants only one 

document and these warnings will go away soon for science proposals.   

 
But this error requires my urgent crucial attention: 

 
"Team Member Relationship Missing" means that even though she got an 

automated email from NSPIRES my Co-I has not gone online to confirm that she 

is participating. Tell your team members to go and confirm online early. After 

August 8 2009 this error will mean that a proposal cannot be submitted. You may 

be able to release to org, but it cannot be submitted.  You can ignore warnings at 

your peril, but don’t ever ignore a error (red X).  
 

If, despite your best efforts to reach her, she has not confirmed her participation 

online by the time the proposal is released to org I can remove her from the 

proposal.  Follow the links to proposal team, and in the same place where we 

added new team members we see it says [unconfirmed] next to her name. We 

can choose the option to delete a team member, on the right. 

 



If you choose delete it will ask if you are sure. You will get a chance to cancel… 

 
But if you click the yellow "Delete" button at the bottom of the screen then that 

team member will be removed from your list.  Now if you check elements again 

the error will be gone and you can release your proposal to org so it can be 

submitted. You will probably need to revise the proposal to remove this team 

member in the text, or the contradiction may raise some questions, but at least 

you can submit your proposal. Good luck. 

 


